° VALUECORE

From bespoke
customer work
toamore
scalable product
system.

| connected customer-facing value stories, Google
Sheets data, reusable authoring tools, and an Al-
assisted design practice - turning repeated delivery
needs into product infrastructure.

ROLE SCOPE PARTNERS
Principal Product Designer / Product UX - Systems - Customer  CEO - Product - Engineering -
Design Lead solutions - Brand Customer Success

TREY PACE - PRINCIPAL PRODUCT DESIGNER

PRODUCT RESPONSE
GS Ul v2 authoring system
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02 THE CENTRAL PROBLEM

The visible requests were varied.
The underlying problem was coherence.

SITUATION RESPONSIBILITY SHIFT

Customer experiences, Google Sheets tools, | led hands-on UX and visual design across Customer work revealed reusable patterns. |
product interfaces, marketing, and sales those surfaces while supporting a small team translated them into a second-generation GS
communication had evolved across different and partnering daily with leadership and Ul authoring model and a broader shared
needs and timelines. engineering. design foundation.

O

ADOPT

Direct ownership Actively used tools Engineer adoption Near-release GS Ul v2
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e DESIGNED DIRECTLY BY ME

The customer outcomes were becoming more
sophisticated.

These were not template exercises. Each experience combined brand, financial logic, interaction, and explanation for a different
customer context.

EVIDENCE STATUS Directly designed customer experiences

O AubiTEOARD B s 2 & wverizon connect Dowr flexera

Total Benefits 20 Pricing Savings on SW Spend

Revenue Impact [} ‘Company Information Pricing Terms & Details $4,945,400 $4,091,841
otal Benef Total Savings o

Year1 Year Year3 Total

$800,000  $954,000 100,240  $2.865240 veor: (I
DD v e 520,000 $21200 $22,472 563672 12-month Service Term 24-month Service Term Investment v
e % ce $36500 538690 sanon $16.201 Summary 82.31% vor: CE—
$956500  S1003890 1074723  $3045713 [Broducts:Quantity, — Assumptons vor: D

1600

Operational Efficiency and Productivity Gains

1400

Total Benefits PR :
poppn v 010000 Optimizing and Controlling Software Spend

. RS . . 5190300 $1585.00 s1448.00
Operational Efficiencies & Productivity Gains

o0,
01 - AUDITBOARD 02 - VERIZON CONNECT 03 - FLEXERA
o (] o L]
Total Benefits Pricing + ROI Software-spend savings
Multi-year benefit tables, expandable value categories, detailed Products, terms, promotions, operational assumptions, and ROl Headline value, proportional visualization, multi-year comparison, and
charts, and proportional value-driver summaries. brought into one decision surface. detailed financial modeling.

—— Better customer output was exposing the limits of the system producingit. —
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04 WHAT | SAW

The problemwasn't
alack of features. It
was the relationship
among them.

The existing tools were capable, but administrators had to
understand too much of the product's internal structure.
Content, data, configuration, and presentation competed
inside the same environment.

01 Many configuration concerns visible simultaneously
02 Long spreadsheet-like authoring canvas

03 Internal structure drove the navigation model

04 Limited view of the finished customer experience

TREY PACE - PRINCIPAL PRODUCT DESIGNER

Unhatfix” =) o= & o= =

ORIGINAL AUTHORING ENVIRONMENT Capable system. Heavy cognitive load.

3 s
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e THE PRODUCT OPPORTUNITY

Beneath the bespoke work, the same
primitives kept appearing.

CUSTOMER EXPERIENCES AuditBoard - Verizon - Flexera

REPEATED NEEDS Tables - calculations - charts - imagery - navigation

SHARED BEHAVIORS Select - configure - preview - save - share - download
v
PRODUCT OPPORTUNITY A reusable authoring system connected to Google Sheets

The customer work stopped being only output. It became research for the platform that
needed to produce the next generation of output.
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e ONE ENGINE - THREE CLEAR LAYERS

Keep Google Sheets as the engine.
Redesign everything around it.

01 Inputs, outputs, ranges, and variables

FEEDS

02 Tables, charts, imagery, labels, layout, and interactions

SHAPES

0 3 Branded value stories, financial results, and downloadable output

TREY PACE - PRINCIPAL PRODUCT DESIGNER VALUECORE PRODUCT SYSTEMS - 06



‘ THE REDESIGNED WORKFLOW

Select the source. Shape the
experience. Turndatainto
explanation.

< Ul Admin

< DUl Admin

€« UIAdmin
Edit Table X
@ Logoipsum e ® s < o D

Select Data Range

WC GS Builder 2025
52 selectadatara "

Chart Editor

Section 3 ) I ConeralStlings CostoVablos Lol Cpions

Section!

Project Matrix - Benefit vs Effort

Number of Columns projoct it

Create New Variables Chart Preview

senaze

== 1971
STEP 01 STEP 02 STEP 03
L] (] L]
Selectthe source. Shape the experience. Turn data into explanation.
Administrators identify the relevant data directly - without Edit one meaningful object at a time while seeing where it lives A staged editor converts an implementation problem into an
recreating its structure elsewhere. and how the customer will experience it. understandable design task.
« Visual range selection . Workbook tabs « Explicit action « Focused controls - Live context -« Source access « Graph selection « Variable mapping < Live preview
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@ SHARED DECISIONS, NOT ISOLATED SCREENS

Theredesignwas
supported by a
foundation that could
travel.

~N
Typography
’ E Type scale
Primary & accents rosecois T " ‘ ‘
. Win on value
Design |
Quantify the case
Build it in 20 minutes
Executive-ready output
Numbers, not narrative
BRAND + Ul REFERENCE
MODULAR TYPE SCALE
(N J/

Weights

ADOPTED ACROSS

ADOPTED ACROSS
Pitch decks + presentations

Lead Harvesters

TREY PACE - PRINCIPAL PRODUCT DESIGNER

| built the ValueCore design system to preserve decisions across
product, marketing, presentations, engineering, and Al-assisted
workflows - not simply to catalog components.

Components Voice & content

o0 -sm.ugm 5

[R—

Cancel

Badges & chips

ADOPTED ACROSS
Google Sheets Ul

REUSABLE BY
Designers - engineers - Al
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09 Al + ACCOUNTABLE JUDGMENT

Alincreased the
range. Experience
determined what
survived.

The first generated direction for KeyMark's ROI calculator
missed the brand, layout, and important parts of the feature
set. | redirected all three.

o1 Brand fit
Replaced generic calculator styling with a design native to KeyMark's visual
language.

02 Interaction path
Created a single readable journey from operational inputs to a complex three-
year result.

03 Feature integrity
Restored ROl composition, payback, hours saved, and the custom-report action.

Al ACCELERATED

Synthesis - interface exploration - interactive production - alternative structures

TREY PACE - PRINCIPAL PRODUCT DESIGNER

DELIVERED, IMPLEMENTATION-READY DESIGN Interactive prototype online

ROI Calculator

Calculate your 3-year automation benefits

METRICS

Monthly document volume (pages)

350000

Average pages per application

12

FTEs in document processing today

18

Fully-loaded annual FTE cost

$ 72000

Current manual data entry error rate

18

% SAVE TO SEE YOUR CUSTOM ROI REPORT

ValueCore delivered the redesign for customer implementation. It had not been publicly deployed by KeyMark as of September 2026.

I REMAINED RESPONSIBLE FOR

Product interpretation - UX architecture - hierarchy - brand accuracy - complexity reduction - final quality
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0 EVIDENCE, NOT INFLATION

Acl kfi ith
ciearer WorkKkriow wi
o [ . .
infrastructure built for the What Iwill not overclaim.

| do not possess customer-facing output captured from the second-
ne cus omer‘ generation builder. The AuditBoard, Verizon, and Flexera screens are

catalyst work - not outputs generated by the new system.

No unsupported revenue, conversion, adoption, or time-saved metrics

v'  Customer and internal tools were actively used B e

v Shared grids, type, components, and patterns were adopted by engineers
v More capability with less learning burden
v GS Ul v2 was approaching release when my role ended

v Customer response to the Verizon work was strongly positive

MY OPERATING PRINCIPLE

Al expanded the number of possibilities | could explore. Experience
determined which possibilities deserved to survive.
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Explore the full
case study

Interactive prototype +
expanded evidence



https://trey-pace-valuecore-case-study.treypace.chatgpt.site/

